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MEHALIMEHT /bYACKUX PECYPCA KAO KPUTUYHU ®AKTOP PA3BOJA
TYPUCTUYKE NMPUBPEAE

HOPHE M. CTOJAHOBUTR dokmopaHd

Ancmpakm: Y odsujary npouyeca pada U [[0cn08arba caspemeHe
mypucmuyKke npuspede royOCKU pecypcu, 0OHOCHO MeHaYMeHm sbyOCKUX
pecypca, 0obujajy cee cadpicajHuja mymadyera ekcrnepama U HAy4YHUKA y
domeHy mypusma. HasedeHa cHaza pecypca je nnamgopma Kpeupara
OCHOBHe KoMremeHmMHocmMu mypucmuyke npuspede. OHe je 4uHe
CrnocobHOM 0a meopu MaKee KOHgu2ypayuje nocao8HUX AKMUBHOCMU Koje
ce No3uyuoHUPajy y c8ecmu HaQUUOHAAHUX MypuCmu4Kux nompouwaya, anu
u 8pedHoCMuU Koje Cy, Y pa3eojHOj — UHMepPHAUUOHAAHOj — nepcrekmusu,
OKpeHyme enuMUHayuju HaYUOHAAHUX CAUYHOCMU U PA3AUKQ.

OHO wmo spydcKe pecypce, 0OHOCHO MeHayMeHmM sbyOCKUX pecypca, YUHU
KpUmMu4YHUM (aKmopom [OC/A0BHO2 ycrexa caspemMeHe mypucmuyke
npuspede, jecme OCAOBHO OKpyHerbe Koje ce OaHAC PanudHo Mersa.
KoHKypeHyuja nocmaje cee eeha Kaxko cee gulwie KOMIAHUja U3 cekmopad
mypusma ynasu Ha mpxuwme. MeHaymeHm sbyOCKUX pecypca cmeapa
pasnuKy 00 KOHKypaHyuje: u3068ajad YuUs/bHO MOCA0BHO onpedesverbe
mypucmuyke npuspede Cc8aKO2 pe2UuoHd o CcrneyuguyHuUM 2epyrnama
yusbesa, aau U UHOUBUBYA/AHUM MPUCMYNUMA Yy HUXOB80M M0CMU3AkbY;
ousajHUpa  MoeyhHocm  cmeaparba  COMCMEEeHo02  KOHUenma  Koju
npemnocmasma  ocmeaperbe  PEOHOCMU Yy M0CA08AH)Y, OOHOCHO
MO3UYUOHUPAHOCMU HA HAUUOHA/AHOM, GAU U HA UHMEePHAUUOHAIHOM
mpxuwmy mypucmu4Kux npou3sooa.

3Hauaj meHaymeHmMa sbydCKUX pecypca je esudeHmaH ynpaso U3 passao2d
wimo UesnoKynaH mypucmu4yku cekmop 0aHac KOHCMAHMHO emomyje cge
c/loXMceHuje NpomMeHe 8e€3aHEe 30 MexHos02Ujy, (UHAHCUje, MapKemuHe,
pou3800rY, WMedsbUBOCM PECYPCHUX nomeHyujana, umo. HasedeHu cem
MpomMeHa npeodcmassba 3a MeHAaUMeHm sbydCKUX pecypcd mypucmu4Kux
opaaHu3ayuja onpasdaHu pasnoz 3a hopmuparse Hogoa npucmyna u3bopy,
paseojy u 3a0pxicasarby sbyOCKUX pecypca Koju he, ca 8UCOKUM
nepgopmaHcama, noHyoumu adekeamHe odz2o08ope nocmojehum, aau u
Hadosnazehum NPomMeHama 8e3aHUM 3d MOCA08HU ambujeHm.

Kroyune pevyu: MeHaymeHm sbyOCcKUX pecypca; mypucmuvka npuspeoa;
yuseesu, NPUHYUNU, cmpameauja, KOHKYpeHmMcKa yaoeda...



HOPBE M. CTOJAHOBUR dokmopaHd

HUMAN RESOURCE MANAGEMENT AS A CRITICAL FACTORDEVELOPMENT
OF THE TOURISM

Apstract: In the process of work and operations of the modern tourism
economy, human resources, that is, human resources management, are
gaining more and more weighty interpretations of experts and scientists in
the field of tourism. The stated resource strength is the platform for creating
the basic competence of the tourism industry. They are capable of forming
such configurations of business activities that are positioned in the minds of
national tourism consumers, but also values that, in a developmental -
international - perspective, are focused on the elimination of national
similarities and differences.

What makes human resources, that is, human resources management, a
critical factor in the business success of a modern tourism economy, is the
business environment that is rapidly changing today. Competition is getting
bigger as more companies from the tourism sector enter the market. Human
Resources Management creates a distinction from competition: it sets out
the targeted business determination of the tourism industry of each region
by specific target groups, as well as individual approaches in their
achievement; it designs the possibility of creating its own concept which
presupposes the achievement of advantages in business, ie positioning on
the national as well as on the international market of tourism products.

The importance of human resources management is evident precisely
because the entire tourism sector is constantly experiencing ever more
complex changes related to technology, finance, marketing, production,
resilience of resource potentials, etc. This set of changes represents for the
management of human resources of tourist organizations a justified reason
for forming a new approach to the selection, development and retention of
human resources that will, with high performance, offer adequate answers
to existing, but also upcoming changes related to the business environment.

Key words: Management of human resources; tourist industry; goals,
principles, strategy, competitive role ...



